World of dashboards

Slovak Business Intelligence Day 2008

ORACLE 30 ;

Maximize your Bl value with
ORACLE Enterprise Performance Management

Jorg Fuchslueger
Bl Solution Sales Executive, CE



. Program Agenda

AOr acl eds Vision for
Management

AOr acl eds EPM System




. Enterprise Performance
Management is Software that
Enables Management to:

Link strategies to plans and execution,

Monitor financial and operational results
against goals, and applying analytics to

Drive enterprise-wide performance
Improvement.
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. System Complexity Creates Chaos
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. Results of Silos

A Lack of Alignment

ACanét Align Corporate Goals with Plans anc

A Low Predictability

A Not Able to Improve Accuracy in Forecasts and Plans

A'Inconsistency

A Unable to Base Decisions on the Right Information

A Lack of Transparency

A Not Able to Meet Changing Disclosure Requirements

A Stale Data

A Data is Out of Date and Irrelevant



Oraclebs EPM Vi sion
Focus on Today and Plan for Tomorrow

A Link strategic goals to
operational decisions

A Integrates all management
processes

A Deliver consistent, reliable Performance
. . . . Action
Insights to drive action

A Lower costs and reduces
system complexity

A Single version of the truth
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. Enterprise Performance Management System
Integrates Transaction, Intelligence, Financial Systems
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